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Los Angeles CalAIM Roundtable Frequently Asked Questions 

(FAQ) 

The purpose of the Los Angeles CalAIM Roundtable FAQ is to provide additional information about 

California Advancing and Innovating Medi-Cal (CalAIM), California’s long-term commitment to transform 

and strengthen Medi-Cal. This FAQ supports the provision of Enhanced Care Management (ECM) and 

Community Supports (CS) services for ECM and CS providers in Los Angeles County. The Los Angeles 

CalAIM Roundtable, part of a larger system of CalAIM Roundtables convened across the state, is a forum 

for ECM and CS service providers and Medi-Cal managed care plans (MCPs) to address health care needs 

and gaps in communities working to implement CalAIM.   

 

The questions contained in the FAQ are largely derived from questions sent to the Los Angeles CalAIM 

Roundtable email inbox: lacalaimroundtable@transformhc.com. This FAQ will continue to be updated to 

capture ongoing CalAIM implementation updates and opportunities. If your questions are not answered 

here, we encourage you to email lacalaimroundtable@transformhc.com with your questions. 

 

Enhanced Care Management (ECM)  

1. What date does ECM go into effect? 

● The ECM benefit launched in Los Angeles County on January 1, 2022. All MCPs are 

required to provide the ECM benefit. For more general information on ECM statewide, 

please refer to the DHCS Enhanced Care Management Policy Guide, linked here.  

 

2. How do Medi-Cal members access ECM Services? 

● The ECM benefit is available to Medi-Cal managed care plan members who meet the 

“Population of Focus” criteria. More information on populations of focus can be found 
in the ECM policy guide. Members can be identified for ECM through their MCP, 

provider, family/caregiver, community-based organizations (CBOs), or via a self-referral. 

Providers can submit a referral form to the individual’s MCP. If you have additional 
questions, please contact the MCP directly for guidance.  

3. What is the process to become an ECM Provider? 

● MCPs have collaborated on a joint ECM certification application process. Please reach 

out to each MCP you are interested in contracting with. For L.A. Care, please note that 

they open their ECM certification application window every six months. Health Net 

accepts certification applications on a rolling basis. 

o For L.A. Care ECM support or questions, please email ECM@lacare.org. 

https://www.dhcs.ca.gov/calaim
https://la.calaimroundtable.com/
https://la.calaimroundtable.com/
https://calaimroundtables.com/
mailto:lacalaimroundtable@transformhc.com
mailto:lacalaimroundtable@transformhc.com
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide-September-2021.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide-Updated-May-2022-v2.pdf
mailto:ECM@lacare.org
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1. For Anthem Blue Cross ECM support or questions, please email 

CalAIM@anthem.com. 

2. For Blue Shield ECM support or questions, please email 

ECM@blueshieldca.com. 

3. For Kaiser Permanente ECM support or questions, please email Medi-

Cal-State-Program@kp.org. 

o For Health Net ECM or CS support or questions, please email 

ECM_ILOS@healthnet.com. Please note underscores in the email address. 

1. For Molina Healthcare ECM support or questions, please email 

MHC_ECM@MolinaHealthCare.Com. Please note underscores in the 

email address. 

Community Supports (CS)   

4. What date do CS services go into effect? 

● CS services were launched in Los Angeles County on January 1, 2022; however, 

implementation varies by county and MCP. Please find a list of the CS services available 

under individual MCPs and delineated by county here. Details on CS selections in Los 

Angeles County can be found in the FAQ appendix. For more general information on CS 

services, please refer to the DHCS Community Supports Policy Guide, linked here.  

 

5. How do members access CS services? 

●  There are three ways members can access CS services:  

o Members who qualify may be contacted directly by their health plan and/or a 

Community Supports provider.  

o A health and social services provider, including an ECM or CS provider, may 

submit a referral for members. If a member has not yet been identified by the 

MCP as eligible for CS services but appears to meet the requirements, their 

provider can submit a referral to the member’s health plan. The health plan is 
required to have a referral process that is available for health and social service 

providers. Individuals who refer do not need to be a clinician to refer someone 

to CS; and members may self-refer or ask for information to see if they qualify. 

A member or the member’s family can contact their MCP to see if they qualify 
for CS services. Members can contact their health plan by calling the number on 

the back of their insurance card. 

 

6. What is the process to become a CS provider? 

● MCPs have collaborated on a joint ECM certification application process. Please reach 

out to each MCP you are interested in contracting with. For L.A. Care, please note that 

they open their ECM certification application window every six months. Health Net 

accepts certification applications on a rolling basis. 

mailto:CalAIM@anthem.com
mailto:ECM@blueshieldca.com
mailto:Medi-Cal-State-Program@kp.org
mailto:Medi-Cal-State-Program@kp.org
mailto:ECM_ILOS@healthnet.com
mailto:MHC_ECM@MolinaHealthCare.Com
https://www.dhcs.ca.gov/Documents/MCQMD/Community-Supports-Elections-by-MCP-and-County.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
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o For L.A. Care ECM support or questions, please email ECM@lacare.org. 

1. For Anthem Blue Cross ECM support or questions, please email 

CalAIM@anthem.com. 

2. For Blue Shield ECM support or questions, please email ECM-

ILOS@blueshieldca.com. 

3. For Kaiser Permanente ECM support or questions, please email Medi-

Cal-State-Program@kp.org. 

o For Health Net ECM or CS support or questions, please email 

ECM_ILOS@healthnet.com. Please note underscores in the email address. 

1. For Molina Healthcare ECM support or questions, please email 

MHC_CS@molinahealthcare.com. Please note underscores in the email 

address. 

 CalAIM Incentive Payment Program (IPP)  

7. What is the timeline for IPP? 

● The $1.5 billion program, which spans January 1, 2022 to June 30, 2024, is divided into 

three program years (PY): PY 1 (January 2022 – December 2022); PY 2 (January 2023 – 

December 2023); and PY 3 (January 2024 – December 2024).  

o It is anticipated that there may be two funding rounds per program year; 

however, please refer to the MCPs in each respective region for further 

guidance.  

 

8. How will providers be engaged in the MCP’s process to make IPP investments?  
● IPP investments will be broken down into two categories: provider-specific investments 

and community-wide investments. 

o Provider-specific: MCPs launched a joint IPP grant application process in April 

2022 that ensures non-duplication of investments. This is the first round of 

funding, and the application is currently closed. Additional rounds will be 

announced in CalAIM Roundtable meetings.    

o Community-wide: CalAIM Roundtables and topic-specific advisory groups will 

have focused conversations on the gaps and needs of the community. This will 

inform MCP investments and, hopefully, spur local-level ideas, and 

collaborations on how we may collectively address the identified ECM and CS 

needs.  

 

9. During the IPP funding application process, what is the relationship between the certification 

process and IPP applications?  

● During the certification process, MCP(s) are evaluating providers’ ability and readiness 
to provide ECM/CS services. MCPs are also evaluating providers’ capacity to meet 
reporting requirements set forth by the state. This is the final step in the process before 

the MCPs officially contract with providers around ECM/CS service delivery. Providers 

may apply for IPP funding if they have ECM or CS capacity and infrastructure needs. 

mailto:ECM@lacare.org
mailto:CalAIM@anthem.com
mailto:ECM-ILOS@blueshieldca.com
mailto:ECM-ILOS@blueshieldca.com
mailto:Medi-Cal-State-Program@kp.org
mailto:Medi-Cal-State-Program@kp.org
mailto:ECM_ILOS@healthnet.com
mailto:MHC_CS@molinahealthcare.com
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Certification is an initial step to becoming a contracted provider, and providers are only 

eligible to apply for IPP funding if they are already contracted or are currently in the 

process of becoming contracted. Applying for IPP funds does not guarantee a provider 

will become a contracted provider for ECM/CS services. Similarly, becoming a 

contracted provider for ECM and/or CS services does not guarantee IPP funds will be 

awarded.  

 

10. Under IPP funding, will there be funding for temporary or emergency housing?  

● No. IPP would not fund temporary or emergency housing as the goal of IPP is to increase 

ECM and CS provider capacity, build delivery system infrastructure, and improve quality 

reporting. Temporary or emergency housing are not measures that are currently 

included in these specific initiatives; however, other state-funded initiatives may cover 

these areas.  

 

11. How many unique IPP applicants were there for Round One IPP funding in Los Angeles 

County? 

● MCPs received applications from 76 providers in Los Angeles County during the first 

round of CalAIM Incentive Payment Program funding. Of those, 71 providers were 

notified of funding — which will result in a $20.7 million investment into Los Angeles 

County. 

 

CalAIM Roundtable  

12. How do the CalAIM Roundtables plan to reach, engage, and incorporate input and wisdom 

from community members who are non-English speaking, digital barrier-facing, and/or 

persons with disabilities? 

● MCPs are committed to ensuring that participation in the CalAIM Roundtables is 

representative of California's diversity and includes the voices of those most often 

impacted by health care disparities. This entails not only ensuring MCP staff, and 

consultants, are multilingual and come from diverse cultural backgrounds, but also 

taking steps to ensure Roundtable meetings and materials are accessible. Roundtable 

meetings can always be accessed over the phone, and if attendees choose to participate 

in the webinar format, there is always an option for closed captioning and audio 

transcripts. Furthermore, all CalAIM Roundtable websites have a UserWay accessibility 

menu that can be found on the bottom right side of the browser. This tool can be used 

to adjust font size, spacing, highlighting links, screen reader, dictionary, and more. If you 

have additional questions or needs relating to Roundtable accessibility, please reach out 

to your regional MCP(s).  
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13. Is there a willingness for a feedback loop regarding this stakeholder process, including 

suggesting new agenda topics, processes, and follow-ups to questions raised?  

● The MCPs are always open to suggestions from stakeholders on how to improve the 

CalAIM Roundtable. Stakeholders are encouraged to email us at 

lacalaimroundtable@transformhc.com with questions, comments, concerns, and 

requests.  

 

14. How are the CalAIM Roundtables leveraging the expertise of community-based organizations 

(CBOs) to better coordinate ECM services for persons experiencing homelessness?  

● CBOs are invited to participate in the CalAIM Roundtables. MCPs are also contracting 

with CBOs that are knowledgeable and responsive to the needs of people experiencing 

homelessness by working to identify potential sheltering and housing opportunities, 

leveraging Community Support services to fund barriers to housing like deposits and 

first month's rent, and providing ongoing tenancy supports once housed. Additionally, 

through DHCS’ Housing and Homeless Incentive Program (HHIP), there is an opportunity 
to have more focused conversations with housing providers and others related to 

CalAIM implementation and addressing homelessness. More information about HHIP is 

available here. 

  

mailto:lacalaimroundtable@transformhc.com
https://www.dhcs.ca.gov/services/Pages/Housing-and-Homelessness-Incentive-Program.aspx
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Appendix 

● DHCS Webpage - CalAIM Initiatives and Updates: provides information on California Advancing 

and Innovating Medi-Cal (CalAIM), with resources on implementation and ongoing updates.  

● DHCS Webpage - Enhanced Care Management and Community Supports:  contains resources on 

CalAIM Enhanced Care Management (ECM) and Community Supports (CS) services, policies, 

upcoming webinars, and materials from past DHCS webinars.  

● DHCS Policy Guide - Enhanced Care Management: a guide providing operational guidance for 

implementing and managing the Enhanced Care Management program.  

● DHCS Policy Guide - Community Supports: a guide explaining the fourteen Community Supports 

services with operation guidance.  

● DHCS FAQ - Enhanced Care Management and Community Supports: answers an array of ECM 

and CS frequently asked questions – ranging from inquiries about the possibility of required 

annual assessments to specific billing questions. 

● DHCS Presentation - ECM/CS Implementation - PATH and IPP Program Review: outlines the 

Providing Access and Transforming Health (PATH) and Incentive Payment Program (IPP) 

programs and provides timelines for deliverables, expectations, and alignment opportunities. 

● DHCS FAQ - ECM/CS Implementation - CalAIM Funding Cheat Sheet: a summary of the funding 

streams available to assist in CalAIM Implementation, namely Providing Access and 

Transforming Health (PATH) and Incentive Payment Program (IPP). Includes funding timelines 

for PATH initiatives, application processes for each funding stream, permissible funding usages, 

and more. 

● DHCS Webpage - ECM/CS Implementation - CalAIM PATH: provides information on the various 

initiatives of the PATH program including DHCS webinars, application information, and program 

updates. 

○ DHCS Guidance - CalAIM PATH - Capacity and Infrastructure Transition, Expansion and 

Development (CITED) Initiative: provides further guidance on the PATH CITED initiative 

and outlines the roles of the Third Party Administrator (TPA). 

○ DHCS Webpage - CalAIM Path - Technical Assistance (TA) Vendor Marketplace: more 

information on upcoming TA opportunities and how to apply to become a TA vendor. TA 

offerings will include the option to request custom, hands-on technical support or to 

request off-the-shelf TA projects, which are packaged and ready for implementation. 

● DHCS Factsheet - ECM/CS Implementation - PATH Funding: factsheet providing an overview of 

PATH funding 

● DHCS FAQ - ECM/CS Implementation -  IPP Funding: a repository of frequently asked questions 

surrounding IPP funding.  

● Toolkit - Providers Offering Enhanced Care Management: intended for stakeholders involved in 

ECM service delivery. The provider guide includes actionable and digestible content to guide 

providers through ECM programmatic details with the goal of helping them better understand 

their roles and responsibilities, what the services entail, who is eligible, how to become a 

provider, and more. 

●  Toolkit - Medi-Cal Members Accessing Enhanced Care Management: member toolkit, authored 

and disseminated by Aurrera Health, is intended for qualified Medi-Cal members. The member 

toolkit can also be used by ECM providers, Medi-Cal managed care plans, and community-based 

https://www.dhcs.ca.gov/calaim
https://www.dhcs.ca.gov/enhancedcaremanagementandinlieuofservices
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide-Updated-May-2022-v2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Community-Supports-FAQ.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Community-Supports-Dec-FAQ.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/PATH-All-Comer-IPP-PATH-Webinar.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Funding-Opportunities-Cheat-Sheet.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx#:~:text=Providing%20Access%20and%20Transforming%20Health%20(PATH)%20is%20a%20five%2D,the%20Medi%2DCal%20delivery%20system
https://www.dhcs.ca.gov/CalAIM/Documents/PATH-CITED-Final-Guidance.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/PATH-CITED-Final-Guidance.pdf
https://www.ca-path.com/ta-marketplace
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-PATH.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/CalAIM-Incentive-Payment-FAQ.pdf
https://www.aurrerahealth.com/wp-content/uploads/2021/12/Provider-Toolkit_FINAL.pdf
https://www.aurrerahealth.com/wp-content/uploads/2022/01/ECM-Member-Toolkit_FINAL.pdf


Los Angeles CalAIM Roundtable – Updated 12/2022 

Page 7 

partners to educate and inform members about the benefit. This toolkit covers a breadth of 

topics, including what ECM entails, who is eligible for ECM, who provides ECM services, and 

member rights and responsibilities. 

● Community Support Explainer: intended for stakeholders involved in CS service delivery. The 

explainer includes an overview of CS services, details on how members can access services, and 

CA provider requirements. 

● Community Support service selections in Los Angeles County by MCP as of December 7th, 2022. 

Community Supports L.A. Care Anthem 
Blue Shield 

Promise 
Kaiser Health Net Molina 

Housing Transition 
Navigation Services 

January 2022 January 2022 January 2022 January 2022 January 2022 January 2022 

Housing Tenancy and 
Sustaining Services 

January 2022 January 2022 January 2022 January 2022 January 2022 January 2022 

Meals/Medically Tailored 
Meals 

January 2022 January 2022 January 2022 January 2022 January 2022 January 2022 

Recuperative Care (Medical 
Respite) 

January 2022 January 2022 January 2022 January 2022 January 2022 January 2022 

Housing Deposits July 2022 January 2022 January 2022 January 2023 July 2022 July 2022 

Sobering Centers July 2022 July 2022 July 2022 July 2022 January 2022 January 2022 

Personal Care and 
Homemaker Services 

July 2022 July 2022 January 2022 January 2023 January 2023 January 2023 

Respite Services July 2022 July 2022 January 2022 January 2023 January 2023 January 2023 

Asthma Remediation July 2023 January 2022 July 2022 TBD January 2022 January 2022 

Environmental Accessibility 
Adaptations 

January 2023 January 2022 January 2022 January 2023 July 2022 January 2023 

Short-term Post-
Hospitalization Housing 

Launch date 
postponed 

(TBD) 
July 2022 January 2022 TBD January 2023 January 2023 

Day Habilitation Opted-out January 2024 July 2022 TBD January 2023 January 2023 

Nursing Facility Trans. / Div. 
to Assisted Living 

January 2024 January 2023 January 2023 TBD January 2023 January 2023 

Community Trans. Services 
/ Nursing Facility Trans. to 
Home 

January 2024 January 2023 January 2023 TBD January 2023 January 2023 

 

https://www.aurrerahealth.com/wp-content/uploads/2021/12/Community-Supports-Explainer_FINAL.pdf

